Thursday, April 26, 2007 — Launch Countries Meeting

9:00am Administrative Discussion
Robert Fadel, Director of Finance
Chuck Kane, Chief Financial Officer

10:00am Content Security Discussion
Nick Truman
Head, Internet Security BT Retail

11:00am Break

11:30am Questions and Answers Session
Mary Lou Jepsen, Chief Technology Officer
Walter Bender, President, Software and Content

12:00pm Discussion and Wrap-up
Nicholas Negroponte, Chairman

12:30pm Lunch and Adjourn
Optional XO Technical Workshops

2:00pm SUGAR Workshop
In this workshop we will describe SUGAR, the laptop
user interface, and answer questions such as: How does
SUGAR work? How do | add my own applications to
SUGAR? Why is SUGAR important to delivering needed
changes in education? Why is Sugar so important to
making the infrastructure low cost? How will SUGAR
interface with my existing infrastructure?
Dan Williams, Developer, Red Hat
John Palmieri, Developer, Red Hat

4:00pm Break
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4:30pm

6:30pm

Connectivity Workshop

In this workshop we will answer questions about
connectivity and school server. How many servers will
we need per school? How many access points will we
need per school? What kind of network infrastructure
do we need in the country? Will the children be able to
connect from home? What additional infrastructure do
we need in the country, e.g., backups, content, and
update servers?

Michail Bletsas, Chief Connectivity Officer

John Watlington, Senior Engineer

Adjourn (free night)



