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Refining Sugar



That which we got right

• Collaboration as a core concept

• Zoom metaphor

• Activity-centric learning model

• Iconic interface for preliterate children

• Limited modal dialogs

• Journal as an interaction history



That which is broken

• Launching (too many) activities

• Frame activation (and usefulness)

• Scalability of the activity list

• Scalability of the neighborhood view

• A truly usable Journal

• Simple collaboration

• Switching between activities

• Too little feedback

• Interoperability with standard desktop applications



That which we’ve fixed

• Launching (too many) activities

• Frame activation (and usefulness)

• Scalability of the activity list

• Scalability of the neighborhood view

• A truly usable Journal

• Simple collaboration

• Switching between activities

• Too little feedback

• Interoperability with standard desktop applications



That which we’re fixing

• Launching (too many) activities

• Frame activation (and usefulness)

• Scalability of the activity list

• Scalability of the neighborhood view

• A truly usable Journal

• Simple collaboration

• Switching between activities

• Too little feedback

• Interoperability with standard desktop applications



Managing Activities
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More control













Where we go from here

• A humanized Journal

• Groups for collaboration

• Rethinking toolbars and tabs

• Transient activity chat

• Bulletin boards for asynchronous sharing

• ...



The Journal
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Toolbars & tabs















For more, see wiki.laptop.org/go/Designs




